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1 . E INTEND TO REPLACE THE EXISTING LOS LINK BETWEEN 
NORTHWEST AND NORFOLK VA WITH A DIGITAL SYSTEM. THIS 
SYSTEM IS PLANNED TO BE INSTALLED AND OPERATIONAL IN THE 
FALL OF 1978 AND COULD ACCOMMODATE BOTH US AND NATO RE- 
QUIREMENTS -ETWEEN THESE LOCATIONS. 

2. SHOULD NATO DECIDE TO FORGO A SEPARATE SYSTEM, JOINTLY 
FUNDING PROCUREMENT AND MAINTENANCE OF THE LINK WILL RE- 
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RECOGNIZED TAT A COMPLETE SHARING OF THE NEW US SYSTEM 
WOULD NOT PROVIDE NATO WIT; AN INDEPENDENT REDUNDANT PATH. 
HOWEVER, WE BELIEVE THAT IT WOULD BE ADVANTAGEOUS EOR NATO 
TO SHARE IN THE NEW DIGITAL LINK. 

3. THE US PLANS CALL EOR INSTALLATION OE A 384 EQUIVALENT 
VOICE CHANNEL DIGITAL LOS SYSTEM. ACCORDINGLY, THE RE- 
QUIREMENT IN THE TYPE B ESTIMATE (REE A) FOR 120 CHANNELS 

BETWEEN NATO SATCOM GROUND TERMINAL (L3) AT NORTHWEST, VA 
AND HQSACLANT AT NORFOLK, VA CAN BE MET WITH APPROPRIATE 
TAIL SEGMENT UPGRADES BY THE PROPOSED US LINKS. BASED 
ON PROVIDING NATO 120 CHANNELS, NATO WOULD BE EXPECTED 
TO PAY 30 PERCENT OE T;E COST. 

4. IN THE EVENT NATO DESIRES TO CONTINUE WITH THE LOS 
PROPOSED IN REE A, AND INSTALLATION OE THE LINK PROVES 
EEASIBLE, ALT-ROUTE CAPABILITY CAN CONTINUE TO BE PRO- 
VIDED IN THE NEW US LOS LINK. SHOULD NICSMA WISH TO HAVE 
ALL OR PART OP NATO REQUIREMENTS MET BY THE US LOS PROIECT 
A NEW TYPE B ESTIMATE WILL BE REQUIRED. ACCORDINGLY, 

ACTION ON REP A SHOULD BE HELD IN ABEYANCE UNTIL APPRO- 
PRIATE AGREEMENTS ARE REACHED BETWEEN THE US AND NATO. 

WE ARE PREPARED TO DISCUSS T;E ISSUE WITH NICSMA AT THEIR 
CONVENIENCE. EYE WE REIECTED INSTALLATION OP A US 
REDUNDANT PATH BECAUSE WE DETERMINED IT WAS NOT EPPECTIVE 
PROM A SURVIVABILITY STANDPOINT. END FYI. 

5. PLEASE PROVIDE THE ABOVE RATIONALE AND PROPOSAL TO 
DG NICSMA AND INPORM US OP HIS RESPONSE. 
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